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S-S-C-a-E-T 


SECURITY INFORMATION 


December 1951 


ADKJ Staff Mae tint’ 


Tha ADFC Staff Meeting was held at 1000 hours on 13 Deeoafoer 1951c- 

1- ADPC stated that ei tha direction of DC I he would present 
to the saw ting DCI 8 a. dominion with respect to tha relationship b< 2 ~ 
twasn Central k dad.nl s t ra tit , 04 and the operating offices.* This de- 
cision had bean mads by DCI i&t a recent moating at which all inter* 
©ated parties ware presents ! Basically tha decision was to adopt 
, the nilitary system tee,* a ! straight Staff -Lino relationship® The 
line cf commend weuld flow from DCI to DD/P p to ADFC and ADSO® 

DD/A tooemas in effect a M QU®rto master General” to DCI as Theater 
Commander® DD/P as Amy Commander would also J»ve a "Quartermaster” 
who would ”©»r*» w W/P feat tfemld "foalong” to 1 W/h in tits sense that 
a <$ 3 art**wa«t 6 r of fleer "beSsnga" to the Quartermaster Corps® If 
mould fee B D/A "s fumstion to datormine whether ©net 'funds wore 
available which could legality bo used for a given purpose* and 2D/P'to 
function to ©dviae on the nd®d for expenditures 5 thv decision remain* 
ing with DCI as to where funds will be, ejqtendud® DD/A will advise DCI 
as t© availability and legality cf funds and will'inspoat* audit end 
report on the mtainictrativai frictions ©f DD/P® In vim ©f ihia d®» 
eision® ADFC sb^ed that it 


mg and 


aye ten of 0FC 


waa imperative that tha inspection* rep&rte 
Ibe ntram.-tthened tftd ha directed SAI„ 


mad ERA te move in ©n this problem., 


2= ADPC 

provide for 1 


tto: ted that, a 
divisions as 


wrg t-r plan la being considered which will 
bliovres Western Europe* Central or Middle 


Europe* Southeast Europe or %ho E&lkanu* Hoar East and Afiiea* Far Eaet* 
Western Eisaiepture end USSR*! tha latter having no overseas network cl 

thu other divisions® Under this plan 
fleet doputio© t© DD/P in their respective 
11 be out oi tha ccvart command strut tuns 


lie own but opci-j 
ADPC and A DEG vie aid bo In © 
sphere 3 of interest® 0G wi 
and ns longer under DD/P® 


3 D/P® s staff would be eoaotitute’i « 

,. a iH 

Hone flm::Hona« an Inspeotoi 
II) S3 sad 1DPC vs aid* in tuml 

IJJJ/r"S SV&Rli s 


for plauning* m alssant for eo-ordt u xt A^<; tha iaiolligtstssi 

r 9 

» 


at present with sr> oleusnt 
ond ©port.* 

end atsu'-iat ana a '’qu-tirte master” ■> 
a .reqtirdd to haw appeal t® numbers to 
DD/P*8 staff on tteir respective staffs., Tha support functions under 
DD/p would be the Training* Corcejanica tlona ana R & D offices® The degree 
to which Confidential Funds* the Cover rt Procurement office and iiw Covert 
Personnel office would com toiler DD/P will bo dateraixfcsd on m ad 


. D£C stated 


'h 


;:.-E C-'.f 


/ 


/. 


/ V/J /. V 

0 


HS/CSQ-W© 


Approved For Release 2002/01/31 : CIA-RDP83-00764 


Ff0d630008'6?19-2 




Approved Fo^elease 2002/01/31 : CIA-RDP83-007^000300080019-2 


S-E-C-A-E-T 


A.DPC stated that DD/P was considering a direetlv® inquiring 
that by 31 January 195^ all the Area Divisions bo roarg®d n As in the 
ease of the discussion in paragraph 1 above 9 ADPC requested that this 
information on tha merger situation be pa&sod by the Area Division 
Chiefs 'to their subordinate s «> 

3n ADDS then stated that by diresttcsr of DD/P he wm starting on 
a trip in January during which to would examine the F£ and MM areas 
thoroughly.,, Ha also proposed} to touch baea at the more important 
points iri tbs WE and EE amasj* On his trip he will be accompanied by 
ADEOo ADPC again expressed soMam that the present jvesmaa organic 
nations were inadequate to form the basis for the expansion planned 
for fiscal year 1953 <> He &ls<p again roflactad his concern about the 
cover situation, Tha basic purposes of his trip g to stated 9 to bas 

a« A general aanagelnecit audit evaluation^ 

bo A stody of organisational structures end relationship 
within such structures); And 

‘go A study of tfcw respective cover uituations in tha 
different areas,, 

H@ added that to hoped to identify tha most effective persons at the 
respective stations,. i 

J*« ADPC directed that e^ch Area Division tunsapt VTH furnish him 
by 12 noon on 19 Doceabar the i following. information: 

a> Whore to should go In tha area, 

bo How much time to . should spend at tho more important 
places on Ida itinerary* | 

j 

e, What questions Division Chiefs would like to hav® him 
raise in the fields end : 

dr, Who the r a man fr^m tha to .to office whould be present at 
the Field Stations at the ti.ee of his* visit,, 

5* ADPC stated that EXO will accompany him during tha portion 
of his trip in tha WE and EE and part of the MhA areas and would remain 
there to make an adrutiistrativo-managonant a tody o ADPC planned to b» 
away a total of 5 or ? weeks, ' 

6o Referring to a request made at the Staff Meeting on 15 Nevmber s 
ADPC requested that Division Chiefs submit to him in writing before his 
departure in January full muitoranda containing their thoughts on ©over 
and the Kind of overseas organisation which would be adequate to meet • 
the requirements of forthcoming expand ion-. 
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In roapcmaa to a qu®sit4oa from ADI’S C/PL stated that most 
of too basic manuals ©a operational technique© had bean written arid' 
will be made available to TED fend for distribution to the respective 
Area Diwiirionso ADFO pointed but that the lack of support to T3D 
was a serious matter and di:i*e<sbed ©$cb Area Division to submit to him 
by 5s 00 pom,,, on 1U December tors names of two mn from too Division who 
had hn»ad overseas and operational experieneo*. One man from each 
Division will have had paramilitary' expariom© and one psychological 
or political warfare brperlenajsso These em must elis b® potentially 
good instructors* APPC ©featsjd that the tour of duty for those chosen 
to be sent to TfiD as instructors would be. two yoars^ although a shorter 
tour could be recommended by Division Chiefs in certain eauc3« K© also 
instructed SAO s 0/PL and SAii to advise him on too development of opera* 
tioual tecthnicuee end as to hofr to convert experience into doc trine o 
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